MpuknagHoe pewenune «1C:LIMS YnpasneHue naboparopuei
npeanpuatTus. Bepcus NMNPO®» B MexxayHapoaHoOM
npousBoacTBeHHOU KomnaHuu AGRANA

AGRANA - mexayHapogHas aBCTpuiicKasi NpoMbILLNEHHast koMnaHua. MogpasgeneHne B
Poccun - OO0 «AFPAHA ®pyt MOCKOBCKWUI PEruoH» - NpOU3BOAUT (DPYKTOBO-ArofHble,
AecCepTHble N racTPOHOMMUYECKME HAaMOMHUTENW ANS MOJSOYHbIX U KOHAUTEPCKUX M3Oenui, a
TaKKe CUPOMbI 1 TOMMUHMA AN PbiHKA 0BLLECTBEHHOro NUTaHNS. [POM3BOACTBEHHAS NoLaaka
pacnonaraetcs B r. Cepnyxose u yxe 6onee 20 net obGecneynBaeT NoTPeBGHOCT POCCUIACKOro
pblHKa 1 cTpaH CHI.

Ha MOMEHT nHLmMaLmm npoekTa KoMNaHUs UCMosb30Bana 3apyGeXxHY0 MHHOPMALIMOHHYH
cucTemy, MoAynu KOTOpPOW Obinv MHTErpupoBaHbl C MPOW3BOACTBEHHbIM U 11a6opPaTOPHbLIM
n3MepuTenbHbiM obopynoBaHMEM.

B cBSA3M C CaHKUMOHHOM NONUTVKON B OTHOLLEHWM P® KOMNaHUA CTOMKHYNach C pUcKamu
noTepu AocTyna k 3apybexHoi cucteme. B pesynbraTe KoMnaHuen Bbirio NPUHATO peLLeHne o
nepexofe Ha poccuiickoe nporpammHoe obecneyeHune, Boibop Gbin caenaH B nonbay «1C:ERP
YripaBneHune npeanpusituem 2».

Bcsi Heobxoanmas dyHKUMOHaNbHOCT B YaCTW yNpaBreHus Ka4ecTBoM B akocucTeme 1C
3aKpblBaeTcs npuknagHeim pelueHvem «1C:LIMS YnpasneHue nabopatopuein npeanpusatusy.
KomnaHuen 66110 NpUHATO peLLeHne O pacLuMpeHun gyHKUmoHanbHocTy «1C:ERP YnpasneHue
npednpusaTuem 2» Ha Gase npuknagHoro pellennst «1C:LIMS YnpasneHue nabopatopueit
npeanpuaTtus. Bepcus NPO®y.

PyKOBOACTBOM KOMMNaHUU ObINIK NOCTaBNEeHbI cnepymwluiue uenu:

e Co3sgartb NOMHOCTbIO FOTOBYK K 3aMycky B MPOMBILLMEHHYIO 3KCMryaTaumio cuctemy
ynpaeneHus npegnpuatnem Ha 6ase «1C:ERP YnpasneHwve npegnpuatunem 2» ¢
npuknagHbiM pelueHvem «1C:LIMS YnpasneHue nabopartopueit npeanpuaTns».

e ABTOMaTM3MPOBATb BXOAHOW, OMEPAaLMOHHbIA U BbLIXOAHOW KOHTPOMb KayecTsa M
6e30MacHOCTM MCMOMb3YEMOro Cbipbs U BbIMyLLEHHON MPOAYKLNA.

e Cucrema fjomkHa cooTtseTcTBoBaTh TpeboaHusm [OCT, ISO v gpyrum craHgaptam
KayecTBa 1 Be3onacHOCTY NULLEBOV NPOAYKLNN.

o OBGecrneunTb rOTOBHOCTb MPEANPUSTUS K MPOBEPKaM KOHTPONMUPYIOLLMX OPraHoB M
CepTUMUKaALMOHHbIM ayanuTaMm.

e OO6ecneunTb MOMHY MNPOCMEXVBAEMOCTb Cbipbs, MonyabpukaTtoB U rOTOBOWA
NPOAYKLIMM Ha BCeX aTarnax Nnpov3BOLCTBA M LIEMNOYKM NOCTaBOK.

e Cuctema pomxHa obecneunTb BBOA, 00pPabOTKy, aHanM3 W XpaHEHWe [AaHHbIX
nabopaTopHbIX UCMbITAHUA, OUKCUPOBATL OTKMOHEHUS (HaKTUYECKUX MokasaTenel oT
3a[aHHbIX LenesblX 3HaYEHUI.

e ObecneunTb 6ecnepeboitHoe YHKLMOHUPOBaHNE AEATENBHOCTM KOMMaHMM B NpoLecce
nepexoda Ha «1C:ERP YnpasneHvwe npeanpusituem 2» C MNpUKNagHbIM peLleHneM
«1C:LIMS YnpasneHue nabopaTtopvein npeanpustTms».

WcnonHnTtenem npoekta Obina BbibpaHa komnaHus OOO «ACAIM PaspaboTkay,
obnagatolian GoraToi IKCNEpTU3oHA B peanusaummu nonHoMyHKUMoHanbHbIX ERP-npoekToB Ha
MPOU3BOACTBEHHbIX npeanpuaTuax cermeHta FMCG u  wratoMm  KBanMduUMpPOBaHHbIX
CneLnanmcToB C ONbITOM BHEAPEHMNA NOA0OHbIX CUCTEM Kak Ha 6ase nepefoBoro 3apy6exHoro,
TaK n otedectBeHHoro M0O.

KomnaHuen OOO «ACAIl Pa3paGoTka», COBMECTHO C BHYTPEHHEW KOMaHA0M
3aKa3uuka, BbIMOJIHEHbI ClieAyoWKue 3Tanbl NpoeKTa:

e AHanus M npoekTupoBaHue: cOop ¥ aHanua TpeboBaHW, MOAENMPOBaHWE U
COCTaBfeHne npOTOKONOB OOCMNeaoBaHUs, OMNUcaHWe BU3HEeC-MPOLECCOB, CO3A4aHue



npoToTWNa  CUCTEMbI, aHanna3  GYHKUMOHANbHbIX — PaspbiBoB,  OPMUPOBaHUE
npuopuTeamposaHHoro Backlog'a Ans nocriegytouie 4opabdoTku.

o Peanu3auus: HacTpowka u gopaboTka npototuna «1C:ERP YnpaBnexue npeanpuatuem
2» ¢ pacwuperunem «1C:LIMS Ynpasnernue nabopartopvien npeanpuaTna», COrnacHo
npropuTeanpoBaHHomy Backlog'y, pasbutomy Ha penusbl.

e TecToBble WCMbLITAHUSA: KOMMIEKCHOE TECTUPOBaHVWE CUCTEMbl Ha COOTBETCTBUE
HayanbHbIM TPEOOBAHNSAM 1 LENOCTHOCTY MPOLIECCOB.

o TMoaroToBka K 3amycKy: ycnewHas MUrpauus AaHHbIX U HOPMaTUBHO-CMPaBOYHON
nHdopmaumm (HCU) coemectHo ¢ OOO «AIrPAHA ®pyT MOCKOBCKWA PEervioH» v
oby4eHne CoTpyaHMNKOB.

o OnbiTHasA 3KcAMyaTauusi: OMynNsauWs 3arnycka B MNPOMBbILLNEHHYO 3KCrnyaTauvio,
BeZleHVe XO3ANCTBEHHbIX OMnepaLuii Nonb3oBaTeNAMM B CUCTEME Ha pearnbHbIX AaHHbIX,
cukcauma samedaHui, nocneayrouias gopaboTka.

Pea3ynbTaThi NpoekTa

HoBasi cucTema ycrnewHo 3anylieHa B npombiwneHHyto ¢ 01.01.2026 r. B npuknagHom
peweHne «1C:LIMS Ynpaenenvne nabopaTopuer NpeanpuAatua» asTOMaTU3MPOBAHbI
crnegyroLme rnpoLeccol:

e BXOOHOW KOHTPOMb OCYLECTBMSAETCA MpW MOCTYMMEHUM TOBApOB WM maTtepuanos B
opraHusauuio;
e oOnepaTUBHbIA KOHTPOMb OCYLLECTBMAETCS B MpoLiecce Npon3BoACTBa MPOAYKUM;
o BbIXOLHOW KOHTPOMb OCYLUECTBASETCS Npw mepepaye MpoAyKuMi Ha CKrag roToBOW
npoayKuuy 1 Jo ee peanusaunmy KnveHTam,
e ynpasnexve HCW:
o BeJeHVe TepeyHs rnokasaTener  KadecTBa, KOTOpble  MCMOMb3ylTCA U
KOHTPONUPYHOTCA Ha NpeanpusaTiu;
o perucTpauvs HOpMaTMBOB MoKasaTesnen Kayectsa, OTCNEXvBaHWe MUCTOpWK KX
NU3MEHEHUS,;
o BeAeHVie KapT KOHTpons kadecTsa (kapT LUyxapTa).
e pervucTpauus pesyrbTaToB UCCreg4oBaHun:
o BHECEHUE M XPaHEHWe B CUCTEME JaHHbIX O (PaKTUYECKUX 3HAYEHUsX mokasaTenen
Ka4yecTBa,
o BbISBMAEHUE HECOOTBETCTBUS W OTKIOHEHWA akTU4ecknx mnokasatenen ot
HOPMAaTUBHbIX, PETUCTPALMS NPUYMH U BbiSIBNIEHUE MECT BO3HUKHOBEHNS,
o aHanu3 cTabunbHOCTU MPOLECCOB C Ucnonb3oBaHueM kapT LUyxapTa;
o oTBop U xpaHeHue npob obpasuoBs, perucTpauns pesynbraTtbl vuccrnenoBaHuy no
Kaxkgomn npobe.
e aBTOMaTU3aUUsA paboumx MecT NabopaHToB,;
e CKBO3HAsi MPOCIIEXMBAEMOCTb 1 KOHTPOSb KauecTBa Chbipbs, NonypabpukaTos, KOHEHHON
NPOAYKUMU, B T.4. C Bblgaden cepTUdmKaToB 1 NacnopTos Ka4ecTsa;
e OTCHEXVBaHVE W KOHTPOSb CPOKOB roAHOCTH, B T. Y. OCTATOYHBLIX N KaPaHTUHOB;
e VHTerpauus c nabopaTopHbiM 060pyAOBaAHNEM,;
e (HOPMUPOBaAHWE OTYETOB MO pes3ynbTaTtam MNpPOBEpKW KadecTsa, Mo paboTe camou
nabopartopum, a Takke CBOAHbIX CTAaTUCTUYECKMX OTHETOB.

Yucno nuueHsui: 20

CooTeeTcTBME NOTPEBHOCTSIM opraHusaumn: 5 13 5.
Yao6cTBo paboThl B nporpamme: 5 n3 5.
OueHka kayecTtBa paboTbl napTHepa «1C»: 5 13 5.

PekoMeHOOBaHO 11 KOMmeram WCnonb3osBaTb [JaHHOe pelleHve [ANns  asTomatvsauuni
pestenbHocTu: [a.



«[Mpu nepexode 6551 Hac kpaliHe saxHo 6bis10 coxpaHumb cyujecmsyrouue 6usHec-
npoyecchl, 0CO6eHHO & 4Yacmu KadYecmea u 6esonacHocmu npodykyuu, nosy4ums
pagHoueHHoe peweHue ONs1 3aMeHbi cywecmeyrouiell 3apy6exHol cucmemMbl. Xomum
no6nazodapums komaHdy OOO «ACAIll Paspabomka» 3a cyujecmeeHlHbil 8xnad rno
peanusayuu 3aday u MoG20moeKe HOEOU cucmeMbl K 3anycKy & IPpOMbIWIIeHHYIo
3Kcr1yamayuro.

CompydHuku ACAIT nposisunu cebsi Kak npogpeccuoHalbi, 3auHmepecoeaHHbleé €
ycrnewHoM eHeOpeHUU U nojly4eHuu pesynbmama.

FeHepanbHbI [IMpeKTOP

000 «AIPAHA ®pyT MockoBCKu#A peruoH»






