Mepexon c 3apy6exHol UHpopMaLMOHHON cucTeMbl Ha 1C:ERP
B MeXAyHapoAHOW NpousBoacTBeHHOM koMmnaHuu AGRANA

AGRANA - mexpayHapoaHas aBCcTpUincKas NpoMbILLNEHHAS KOMMaHMS. MNoppasgeneHue B
Poccun - OO0 «AFPAHA ®pyT MOCKOBCKMIA PErvoH» - NPOU3BOAUT PPYKTOBO-AroAHbIE,
ASCEPTHbIE M racTPOHOMUYECKNE HaMOMHUTENN ANA MOMOYHbLIX U KOHAUTEPCKMX M3AEnuiA, a
Takke CMponbl 1 TONNWUHIN ANA pblHka 00LLeCTBEHHOro nuTaHus. MponsBoaCcTBEHHas nnoLwaaka
pacnonaraeTcs B r. Cepriyxose u yxe 6onee 20 neT obecrneynsaet noTpeBHOCTU POCCUIACKOrO
pbiHKa 1 cTpan CHI .

Ha MOMEHT nHnLmMaLumm npoekTa KoMMaHWs UCNoSb3oBana 3apyBesxHYio NHOOPMALMOHHYIO
cucTemy, MOAynu KOTOPOW Obinu MHTErpupoBaHs! ¢ «1C:3apnnara u ynpasneHne nepcoHanomy,
KoHTyp.[luafok, npuHTEpamMu LWTPUXKOAOB W CKaHEpPaMW, TepMuUHanamu cbopa [OaHHbIX,
BECOBbIMM NNaTopmMamMii, a TaKkKke C NPON3BOACTBEHHbIM U NaBopaToOPHbLIM U3MEPUTEMbHBLIM
obopyaoBaHMeEM.

B cBSA3M ¢ CaHKUMOHHOWM MOMUTUKONM B OTHOLUEHUN PP KoMNaHUs CTOMKHYyMacb C puUckamm
noTepu aoctyna K 3apybexHom cucteme. B pesynbrate komnaHuen Bbino NpuHATO peLleHmne o
nepexofe Ha poccuickoe nporpammHoe obecnederune, BelIGop Gbin caenaH B nonsb3y «1C:ERP
YnpasneHve npeanpusatuem 2».

PyKOBO,ﬂCTBOM KOMnaHuu GbiNx NnocTaBneHbl criegyrouiue Uenu:

e [lepeHecTn BU3HEC-NPOLIECChI, BHEAPEHHbBIE C YYETOM MyYLLIMX NPaKTUK U1 oTpacneson
cneumauky, B «1C:ERP YnpasneHne npeanpustiem 2», a Takke NpeanoxuTb pelleHne
Mo UX yNy4yLlEHMHo.

e CospaTb MOMHOCTLIO rOTOBYK K 3amMycky B MPOMBILUMEHHYIO 3KCMMyaTaLmio cuctemy
ynpaeneHusa npeanpustuem Ha 6ase «1C:ERP YnpasneHue npegnpustuem 2».

e ObecneunTb 6ecnepeboiiHoe yHKLUVOHMPOBaHNE AESTENbHOCTY KOMNAHUM B npouecce
nepexona Ha «1C:ERP YnpasneHue npegnpustuem 2».

WcnonHutenem npoekta 6Gbina BbiBpaHa komnanus OO0 «ACAIM PaspaboTka»,
obnagatoulas GoraTon aKCMEPTU3ON B peanusauuu NONHOMYHKUMOHanbHbIXx ERP-npoekToB Ha
MPOM3BOACTBEHHbIX NpeanpuaTnax cermeHta FMCG wun  wratom  KBanMuUMpOBaHHbIX
CNeumnanncToB ¢ onbiTOM BHEAPEHNSA NO400OHbIX CMCTEM Kak Ha 6ase nepefoBoro 3apyBexHoro,
Tak n otevectseHHoro 0.

KomnaHuei OO0 «ACAI Pa3paGoTka», COBMECTHO C BHYTPEHHEH KOMaHAo
3aKa3uyuka, BbINOJSIHEHbI CrieaytoLue 3Tanbl NpoeKTa:

e AHanu3 U npoekTupoBaHue: cGOp W aHanu3 TPeBGOBaHWIA, MOAEenMpoBaHmne wu
COCTaBfieHNe MNpPOTOKONOB 06CrnefoBaHns, onucaHve GU3HEC-NPOLIECCoB, CO3AaHue
npoToTMNa  CUCTeMbl,  aHanM3  (PYHKUMOHAanbHbIX  PaspbiBOB,  opMUpoBaHue
npuoputesnpoBaHHoro Backlog’a ans nocneaytowen nopaboTku.

e Peanusauus: HacTpoiika u fopaboTka npoTtoTuna «1C:ERP Ynpasnexve npeanpuaTnem
2» cornacHo Backlog'y, pasbutomy Ha penusbl, Bkmtoyas WUHTerpaumm c cuctemammu
«1C:LIMS YnpasneHune nabopatopuein npeanpuAaTUS, «1C:3apnnarta un ynpasnexue
nepcoHanom», 300 [dnanox.

e TecToBble MWCMbITAHUA: KOMMMNEKCHOE TECTUMPOBAHWE CUCTEMbI Ha COOTBETCTBUE
Ha4anbHbIM TPeboBaHMSAM 1 LIENOCTHOCTY NPOLIECCOB.

e [loarotoBka K 3anycky: ycrellHas MUrpauus AaHHbIX U HOPMAaTVUBHO-CMPABOYHON
nHpopmauun (HCU) coemectHo ¢ OO0 «AMPAHA ®pyt MockoBckuit PEFNOHY» 1
obyyeHne CoTPYLHUKOB.

e OnbiTHas 3KcnAyaTauua: 3MYNAUWMS 3amycka B MPOMbILUAEHHYIO 3KcCrnyaTtauuio,
BeAEeHNe X03ANCTBEHHbIX ONepaLmii NoNb30BaTENSMIN B CUCTEME Ha pearnbHbIX AaHHbIX,
thmkcaums samevaHni, nocneaywias gopaboTka.



Pe3ynbTaThl NMpoekTa

HoBas cucTema ycnewHo 3anylieHa B MPOMbILLNEHHY C 01.01.2026 r. B «1C:ERP
YrnpasneHue npeanpuatvem 2» asToMaTu3MpoBaHbl Creaytowye npouecchbl:

ByxranTepckuii ¥ HanorosbIn y4eT.

MC®O.

PacueT ceBecTOMMOCTH, y4ET 3aTpaT, B T.4. HA PEMOHT.

WHTerpauus ¢ 1C:3YTL

BepneHue peuenTyp. BepcrnoHupoBaHue peuenTyp.

OnepaTnBHOE NraHnpoBaHue NPon3BOACTBa. [Jocka NnaHMpoBaHus.

NucneTuepusaLmsa npoussoacTaa. oonepauroHHoe ynpasneHme npousBoACTBOM.

WHTerpaumus ¢ nponssoacTBEeHHbIM 060pyoBaHNEM.

WHTerpaums ¢ cuctemoir NiceLabel ana npsimon ne4atu TEpMOTpPaHCMEpPHbIX 3TUKETOK

Ha CuM n I'TL.

e CkBo3Hasa npocnexusaemocts CM B coctase Tl ¢ TOYHOCTBIO 0 NapTUm 1 cepun
(sksemnnspa);

e PacyeT notpebHocTH, NraHupoBaHve 3akynok, MRP. OcyliecTBrieHne 3aKymnok.
WHTerpaums ¢ TCO. Pacluvperne dyHKUMOHaNa noacucTemM NOorucTviki v mponssoACTBa
C y4eToM 0cobeHHOCTen BU3HEeC-NPOLIeCCOB 3aKasynka, B T.4..
o ToacucTeMa noaK3eMmspHOro y4eTa COCTOAHNA MHOrOOG0POTHOW Taphi;

Obecneverue nponssoacTea CuM,

Bbinyck npoayKLuu;

Yrpasnexue 3anacamn. AIPecHOe XpaHeHne OCTaTKOB;

YnpasrieHve npofaxamu, koHTporne OCT.

O O O O

Yucrno nuueHsui: 150

CooTBeTCTBME NOTPEBHOCTSIM OpraHusaummn: 5 us 5.
Yno6cTBo paboThl B nporpamme: 5 u3 3.

OueHka kavecTsa paboTel napTHepa «1C»: 5 3 5.

PekoMeHZOBaHO N KomnferaMm UCronb30BaTh [aHHOE pelleHve [na  aBToMaTtusaunm
geaTtenbHocTy: [a.

«IMpu nepexode A11s1 Hac KpaliHe 8aHO 6b1i10 COXpaHUMb cywecmeytoujue 6usHec-
npouyecchl, 0co6eHHO 8 Yacmu eedeHuUsi peyenmyp U orepamueHo2o MiaHuposaHus, u
nosly4Yums paeHoUeHHoe pelleHue OJisl 3aMeHbl cywecmeyroujeli 3apy6exHol cucmemabl.
Xomum no6nazodapums komaHdy OO0 «ACA[l Pazpabomka» 3a cyujecmeeHHbil 8kiad
fo peanusayuu 3aday u Modzomoeke HOEOU cUCMeMb! K 3aMyCKy € MPOMbIWeHHYIO
3KCIyamayuio.

CompydHuku ACAI nposieunu cebs Kak npogheccug
ycrnewHoM eHeGpeHUU U nosyyeHuU pesysbmama.

aneki, 3auHmepecogaHHbIe 8

FeHepanbHbIA [UpeKTOp

000 «ATPAHA ®pyT MOCKOBCKUIA PETUOH»

[ AGRANA  FRUIT
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